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Agenda

• Data Overview
• Geofencing Data

• Primary Trade Area

• Demographic Trends

• Retail Leakage

• Property Inventory

• Community Input

• Overall Recommendations



Data Overview

• Geofencing Data

May 1, 2024 – April 30, 2026

10,600,000 Visits



Geofencing Data- Visits By Day



Geofencing Data- Visits By Day

Day # of Visits

3/20/26 24,691

10/10/25 24,201

12/12/25 24,201

10/17/25 24,119

3/6/26 24,037

12/22/25 23,628

9/27/25 23,383

12/6/25 23,219

1/22/26 23,138

4/10/25 23,056



Geofencing Data- Visits By Week



Geofencing Data- Visits By Day of the Week



Geofencing Data- Visits By Time of Day



Geofencing Data-
Top Zip 
Codes



Primary 
Trade Area



Demographic Trends- Population



Demographic Trends- Households



Demographic Trends- Income

South 
Boston

Primary 
Trade Area

Avg HH 
Income

$ 66,925.00 $ 76,252.09 

Median HH 
Income

$ 46,207.19 $ 54,602.43 



Demographic Trends- People Per HH

Average Household 

Size:

Town- 2.11

PTA- 2.22

% of HH WITHOUT 

Children Under 18:

South Boston- 

72.1%

Halifax Co- 73.8%

Virginia- 70.6%



Housing Units Types



Retail Leakage
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Retail Leakage

Totals 2026 

Demand ($)

2026 

Supply ($)

Opportunity 

Gap/Surplus ($)

2031 

Demand ($)

Projected 

Gap/Surplus

Total retail trade including 

food and drink 

(NAICS 44, 45 and 722)

$442,619,581 $453,738,774 ($11,119,193) $466,342,292 $12,603,518 

Retail trade 

(NAICS 44 and 45)
$385,599,369 $398,095,696 ($12,496,328) $406,587,944 $8,492,248 

Food services and 

drinking places 

(NAICS 722)

$57,020,212 $55,643,078 $1,377,134 $59,754,348 $4,111,270 



Retail Leakage
Totals 2026 

Demand ($)

2026 

Supply ($)

Opportunity 

Gap/Surplus ($)

2031 

Demand ($)

Projected 

Gap/Surplus

Max. Supportable 

Sq Ft

Specialty food retailers 

(NAICS 4452)
$2,483,334 $442,406 $2,040,929 $2,623,440 $2,181,034 4,362 

Furniture retailers 

(NAICS 44911)
$5,100,442 $1,183,930 $3,916,512 $5,557,274 $4,373,344 13,456 

Home furnishings 

retailers 

(NAICS 44912)

$5,520,647 $1,543,236 $3,977,411 $5,926,362 $4,383,126 19,923 

Cosmetics, beauty 

supplies, and perfume 

retailers 

(NAICS 45612)

$3,002,119 $1,834,070 $1,168,049 $3,209,179 $1,375,109 3,929 

Other health and 

personal care retailers 

(NAICS 45619)

$2,610,802 $1,388,698 $1,222,103 $2,716,249 $1,327,551 3,793 

Clothing and clothing 

accessories retailers 

(NAICS 4581)

$17,491,568 $800,462 $16,691,105 $17,115,597 $16,315,135 54,384 

Sporting goods 

retailers 

(NAICS 45911)

$4,133,467 $2,177,886 $1,955,581 $4,323,262 $2,145,376 10,727 



Retail Leakage
Totals 2026 

Demand ($)

2026 

Supply ($)

Opportunity 

Gap/Surplus ($)

2031 

Demand ($)

Projected 

Gap/Surplus

Max. Supportable 

Sq Ft

Hobby, toy, and game 

retailers 

(NAICS 45912)

$1,554,030 $378,220 $1,175,809 $1,625,906 $1,247,686 3,565 

Gift, novelty, and 

souvenir retailers 

(NAICS 45942)

$1,470,314 $177,980 $1,292,334 $1,541,718 $1,363,738 4,546 

Pet and pet supplies 

retailers 

(NAICS 45991)

$2,336,599 $867,075 $1,469,524 $2,502,262 $1,635,187 5,275 

All other 

miscellaneous 

retailers (NAICS 

459999 + 459920)

$4,614,236 $436,007 $4,178,229 $4,947,108 $4,511,101 12,889 

Drinking places 

(alcoholic beverages) 

(NAICS 7224)

$2,134,963 $328,999 $1,805,964 $2,260,363 $1,931,364 5,518 

Full-service 

restaurants 

(NAICS 722511)

$24,432,275 $14,555,878 $9,876,397 $25,615,392 $11,059,514 18,130 

Snack and 

nonalcoholic beverage 

bars (NAICS 722515)

$3,863,549 $1,103,248 $2,760,301 $4,044,917 $2,941,669 6,922 













Community Feedback



303 Main St
Classic diner (breakfast, lunch, dinner)
French restaurant
Upscale Steak restaurant w night life (4)
Seafood market restaurant (2)
Locally owned bookstore (on both floors)
American restaurant
Apartments (upper floor) (3)
North Street Press Club (2)
Ice cream shoppe
WiFi café w meeting space upstairs
Pizza / sub shop
Catering service (upper floor) 
Pop Up Kitchen (upper floor)
Bar or Pub
Italian restaurant
Wine shop (upper floor)

441 Main St
Drug store / pharmacy
Convenience / corner store (3)
Penthouse apartments
Event space / party room / ballroom (6)
Apartments (upper floor) (8)
Clothing retail (3)
Starbucks / Coffee Beam & Tea
Kids Zone
Healthy restaurant
Kids Strong (physical fitness for young kids)
Xfinity store
Art supply store
Arcade / indoor play
Office space
Bar
Nice Apartments (all building)
Ice cream shop
Wet Willies and karaoke
Cigar bar



523 N Main
Health food store
Baskin Robbin / Ice cream shop (2)
Jamba Juice
Yoga & Pilates
Plant-based restaurant (3)
Meat market / butcher (2)
Convenience store (2)
Book store
Apartments (upper floor) (8) 
Xfinity store
Bakery (4)
Breakfast restaurant (2)
Reading nook
Coffee shop
Boutique
Nothing chain
Candy shop
Daycare (2)
Pool hall w bar (upper floor)
Old Country Store w retail
Bar / pub
Outfitter / sporting goods (locally owned) 
Healthy food options (acai bowls, smoothies)

524 N Main St (former theater)
Music / arts venue (2)
Apartments (upper floors) (5)
Juicing bar / healthy foods / vegan
Theater / $1 movies (3)
North Street Press Club
Event / Party Rental space (3)
Kids Zone / amusement (2)
Women’s shoe store
Nothing chain
Taproom w stage and music
Game room for youth 



520 N Main St
Apartments (upper floors) (7)
Art gallery
Co-op like d’Art Center in Norfolk
Steakhouse
Dinner and a Movie
Kids Space- science and tech based
Women’s Clothing Boutique (3)
Nothing chain
Spa / Wellness Center (4)
Healthy bar
Kids Museum
Stem Center
Dry Cleaner
Community market during the week
Bistro
Luxury Dine-In Movie Theater
New American restaurant and bar
Deli restaurant 
Slide park for kids
Hookah lounge (2)

Frozen yogurt
Adult entertainment- bar/club, game arcade (2)
Trampoline park (2)
Little Theater
Community theater for teaching kids and year-round camps



504 Wilborn Ave
Rock climbing
Trampoline park (3)
Escape rooms
Private movie rooms
Grocery store / Whole Foods / Sprouts / Harris 
Teeter (3)
Office conference space
Dave + Busters (2)
Mall
Top Golf
Poetry lounge
Jazz / Poetry open mic bar
Parent and kid area
Fitness / wellness
Vegan Soul Food restaurant
Office space (2)
Apartments (2)
Daycare (2)
Go Cart World (2)
Indoor Slide Park
Winery

Dillards / Department Store
Hitachi warehouse (2)
Light manufacturing
Upscale Independent Senior Living
Demo building / public park / parking / dog park (2)
Roof top restaurant
Food Mall
Shopping / Boutiques (3)
Data Center
Self Storage
Chick-Fil-A
Zaxby’s
Seafood restaurant
Pet Daycare
Boys & Girls Club



What’s Missing
Locally owned bookstore
Coffee shop
Ice cream shop (2)
Local products
Nightlife- bars/clubs (2)
Any food at night
Five Guys / burger chain restaurant
Jewelry retail and repair (3)
Dog groomer
PBAA Art Gallery
Boutique clothing
Chick-Fil-A
Chipotle
Pet Daycare
Convenience store (2)
More restaurants- dinner time specific
Small grocery store featuring local products
Boys & Girls Club (2)
Social District
Trader Joe’s
Anything related to children- clothing stores/entertainment
Offices



Recommendations

• Tell Your Story

• Add Housing

• Façade Component Grants

• Micro-Retail Sheds

• Wayfinding



Tell Your Story

• Highlight:
• Businesses + New Merchandise

• New Property Owners

• New Projects

• People Downtown

• Professional Photography





Add Housing





Add Housing

Totals 2031 HH Demand 25 New Units 50 New Units 100 New Units 200 New Units

Total retail trade including 

food and drink (NAICS 44, 

45 and 722)

$57,233.96 $1,430,848.96 $2,861,697.91 $5,723,395.83 $11,446,791.65 

Total retail trade 

     (NAICS 44 and 45)
$49,900.34 $1,247,508.42 $2,495,016.84 $4,990,033.68 $9,980,067.35 

Food services and 

    drinking places 

    (NAICS 722)

$7,333.62 $183,340.54 $366,681.08 $733,362.15 $1,466,724.30 

Meals Tax (6%) $440.02 $11,000.43 $22,000.86 $44,001.73 $88,003.46 



Façade Component Grants

• Build Off of Flowerpots Success (Continue)

• Smaller, Targeted Grants
• Year 1- Awnings

• Year 2- Exterior Lighting

• Year 3- Signs (Blade + A-Frame)

• Year 4- Paint

• Year 5- Outdoor Furniture







Micro-Retail Sheds

• Pop-Up Spaces

• Seasonal

• Monthly Rental







Wayfinding

• Signage to Downtown

• Parking
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